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Leadership Exercise 1

You are working on ateam school project.

How do you deliver bad news to your team?
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Leadership Exercise 2

You have a great school projectidea.
Your teacher asks you to work with
classmates you don’t know very well.

How do getthem to accept youridea?
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Leadership Exercise 3

Win-Win

Habit 4: Think Win-Win is the
belief that everyone can win.
Leaders realize that there's
plenty of success to go around.
It doesn’'t have to be you or me.
It can be both of us.

d Secarcity: a very small

quantity of something.

Use Habit 4 and you will cheer,

“Think Win-Win;,
We all win here!

‘%\’_’.'_.f- Abundance: a very large
3 quantity of something.

{ = Never 3 = Usually

Read each sentence below. Circle the number
2= Sometimes 4 = Always

that best represents where you are now.

1. | am happy when good things happen to others. { 2
2. | treat everyone with the same respect. { 2
i 2

3. | pelieve there are enough good things for you and for me.
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Leadership Exercise 3 (cont.)

i T

Think Win-Win is not about |maglﬂe---

competition. It is about Five friends are hiking in the
thinking abundantly woods. They are having a great time.
and finding a way for Suddenly, they realize they are lost,
everyone to win. hungry, and it will be dark soon.

They have one bag of fruit, one
large bottle of water, one
flashlight, and one map.
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