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Leaders inspire their teams, especially when things get tough.
Today, you will think about how to motivate and encourage others
to stay positive and focused. Here is your task:

. Your class is organising a charity bake sale and you are the
class leader in charge of coordinating it. Things are getting
stressful, and some team members are starting to feel
discouraged.

On your worksheet:
. List3waysyou could encourage and motivate your team, like:

o Praising their hard work.
o Dividing tasks fairly.
o Reminding them of the goal.

. Explain why each action will help keep everyone positive and
working together.

| want to see how you would inspire your team to succeed!
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