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Where It All Began:
MASSIVE ART

— Founded 1in 1997 as a Full-Service
Digital Agency

— The Mission: Creating impactful
digital experiences

— Early Challenges: Developing tailored
content solutions for diverse customer
needs
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OCK and iCubus:
Laying the Groundwork

— OCK: The first custom CMS, built to meet
internal needs

— 1Cubus: A technology evolution, JAVA-
based with an XML database, utilizing
XSLT and ASP for HTML generation

— Closed-source solutions
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ZOOLU: Open Source
Enters the Scene

— PHP & MySQL: Built on the Zend
Framework

— Open Source: Developed alongside
client projects

— Agency Roots: A homegrown CMS
tailored for in-house use
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The Birth of
Sulu CMS

— 2015: Official launch of Sulu CMS

— Built on Symfony: A reliable, robust
PHP framework

— Coxe values: Usability, developer
experience, and flexibility

— Community: From a small team to a
global community
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Sulu: Growing and
Evolving

— Sulu 2.0: Launched in 2019 with a
completely redesigned admin interface

— Technology Upgrade: Transitioned from
Symfony 2.0 to 7.2

— Growth: Steady, organic expansion
over the years

— Surpassed 1.000.000 downloads
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Why do we need yet
another CMS?
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The Two Pillars:
Technology and Usability ()

@

— Technology:

— Built on modern frameworks like Symfony
for flexibility and power

— Designed to scale with evolving web needs
(e.g., APIs, headless CMS, AI)

— Usability:
- A CMS that editors love using

— Reducing complexity while keeping
flexibility
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Bernd Hepberger

UX- / UI-Design,
Marketing & Communication

Rainer Schonherr
Technology,

Finance & Controlling



Y

A successiul CMS must serve
both developers and content

editors equally. _
Y
/f
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What We'’ve Learned
Along the Way

— Content Management: It’'s often underrated but remains
critical for long-term success

— Leaxn to Say No: Protecting the project’s vision
requires making tough decisions

— PHP's Strength: Despite skepticism, PHP continues to
be a reliable and evolving technology

— Balancing Act: Finding the balance between innovation
and business needs 1s an ongoing challenge
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The Future of Sulu:
Continuing the Legacy

— Vision: Empowering teams with
usability-driven technology

— Sulu 3.0 and the advanced Content
Storage system

— AI integration: Streamlining workflows
for smarter content management

- The best 1s yet to come!
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We take CMS seriously.
For almost 30 years.

2025
Sulu 3.0
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