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Summary of Governor Committees   
 
 

 
The Finance and Contracts Committee monitors the school’s finances ensuring that the school operates 
within the required financial regulations, responds to any issues arising from an audit of the school’s 
accounts and ensures value for money. It also oversees contracts entered into by the school with third 
parties. 
 
 
The Audit and Risk Committee directs the programme of internal scrutiny, ensures that risks are being 
addressed appropriately and reports to the Governing Board on the adequacy of the internal control 
framework (financial and non-financial controls and management of risks). 
 
 
The Pay and Personnel Committee monitors the adoption and implementation of staffing policies and 
procedures, ensuring that all principles of good and fair employment practice are adhered to, that staff and 
trade unions are consulted and legal requirements fulfilled. 
 
 
The Admissions Committee oversees the admissions arrangements for the school in line with statutory 
requirements set out in the Admissions Code and in accordance with the Funding Agreement. 
 
 
The Headteacher Performance Review Committee monitor and review the performance of the 
Headteacher together with having regard for their work/life balance. 
 
 
 
 

 
 

 


